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Extended Abstract

V. Introduction

In contemporary organizational and management studies, anthropology
is considered the most fundamental pillar. Human beings are both the
subject of humanities and the axis of managerial issues. The
contingency school of management, developed by theorists such as
Fiedler, Vroom, House & Mitchell, Hersey & Blanchard, Bennis, Bass,
Green, and Dansereau, focuses on the principle of aligning human
capacity with environmental contingencies. However, while it
recognizes the complexity of human behavior, it conceptualizes
humans as passive beings confined to the limits of environmental and
material realities, aiming primarily at maximizing profit. By contrast,
the Holy Qur’an presents a comprehensive, elevated perspective,
viewing humans as innately dignified, composed of both material and
spiritual dimensions, and endowed with free will.

The aim of this research is to systematically critique the anthropological
foundations of contingency management from a Qur’anic perspective
and to highlight how a transition from material determinism to a
comprehensive, ethics-based worldview can foster human flourishing
within organizations and generate spiritual capital

Y. Literature Review

A systematic review of past studies in mainstream and Islamic
management shows that, despite extensive Western scholarship
on contingency theory, there is a notable gap in critical
examination of its anthropological premises through Qur’anic
teachings. Previous research often focused broadly on its
characteristics and scope but lacked an in-depth critique grounded
in divine revelation. This study departs from such approaches by
situating anthropological analysis as the missing link in prior
research and applying an explicitly critical paradigm to reassess its
foundations.
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v.

Methodology

The research follows a combined strategy:

Exploratory phase: Systematic review of authoritative texts
and identification of explicit values embedded in contingency
theory.

Meta-synthesis phase: Selection of relevant studies,
integration of findings, and formulation of a comprehensive
critique protocol.

Istinbat (deductive) phase: Presenting formulated questions
against Qur’anic verses to derive answers directly from divine
text.

Data were collected from library sources, classical and contemporary
Islamic scholarship, and analyzed via qualitative content analysis with
open and axial coding. Rigorous cross-checking with the Qur’an
ensured validity and the consistency of findings.

Findings

4.1 Descriptive Findings

In the contingency approach, human beings are
conceptualized as complex yet passive, adapting behavior to
environmental needs for survival.

Environmental conditions function as independent variables
dictating human action, constraining free will to
circumstantial survival imperatives.

4.2 Analytical Findings

Authorial Intent: The Qur’an constructs an anthropology that
recognizes human agency and autonomy, rejecting
deterministic confinement to material survival.

Core Concepts: Dignity (karamah), spirituality, moral
responsibility, and volition are integrated into human nature.
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e Historical-discursive Context: Contingency management
emerges from functionalist roots characterized by
environmental determinism, whereas Qur’anic anthropology
grounds organizational behavior in ethical responsibility and
transcendence.

4.3 Inferential Findings

e Level 1 (intent): Establishing a holistic anthropology that
critiques reductionist management views.

e Level 2 (conceptual acts): Redefining the organizational role
of humans through spiritual and moral dimensions.

e Level 3 (discursive context): Offering an alternative paradigm
where governance systems design motivation, structure, and
culture to actualize human potential ethically.

©. Discussion and Conclusion

Rationality within Islamic thought is intertwined with moral and
spiritual objectives, contrasting with the instrumental rationality
underpinning contingency theory’s anthropological model. The Qur’an
envisions humans as beings whose material existence is coordinated
with a purposeful spiritual mission, positioning moral agency at the core
of organizational life.

Shifting organizational management from environmental determinism
to ethics-based comprehensive anthropology strengthens human
dignity, fosters creativity, and builds cultural resilience. Such a
transformation not only critiques the anthropological premises of
contingency management but also provides a prophetic framework for
organizational justice and public welfare.

Keywords: Qur’anic Anthropology, Contingency Management,
Critical Anthropology, Environmental Determinism, Organizational
Excellence
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