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Detailed abstract

1- Introduction Decision-making, as a fundamental pillar of management, has always been the focus of
scholars, and some, such as Herbert Simon, have even considered it synonymous with management.
Despite the presentation of numerous theories in the field of decision-making, most of these views lack a
spiritual and value-based approach and have appeared ineffective in explaining cultural management in
Islamic societies. This theoretical gap, along with the Holy Quran’s repeated emphasis on rationality and
prudence in decision-making, reveals the need to review the foundations of management. With the aim
of filling this gap, the present study examines the decision-making process in the cultural life of Imam Ali
(AS) and, relying on Quranic teachings, presents a model based on monotheistic rationality. This model,
while promoting the knowledge of cultural management, provides a practical framework for today’s
managers to make their decisions based on divine and Quranic values.

2- Research Background In recent years, several studies have examined various aspects of Islamic
management and the management style of Imam Ali (AS), including the ethical characteristics of
managers, the government structure, and indicators of progress. However, most of these studies have
focused on general aspects of Alawi management and have paid less attention to the decision-making
process with an analytical approach based on Quranic documents. Some works, such as Ghafari Farsani's
research (2018), the book "Alawi Management" (2013), Bahadori Jahromi's thesis (2015), and
Najafzadeh's article (2018), have compared the concepts of decision-making in Nahj al-Balagha with

* This article is taken from a doctoral dissertation on the subject of analyzing Quranic documents on the
cultural management of Imam Ali (AS) at Al-Mustafa University.



Western theories or Islamic principles. Other studies, including the works of Ghane, Dowlatkhah, Sadeghi,
Khanifar, Ahmadi, Akbarzadeh, the Islamic Culture and Education Group, and Sabuktaktin, have also
referred to various aspects of Alawi management, but have not examined the decision-making process in
an independent and structured manner. The innovation of the present study lies in its special focus on the
cultural decision-making process in the life of Imam Ali (AS) and its connection with the Quranic teachings.
By extracting a cultural decision-making model from the Alawi life, this article fills the gap in the research
literature and provides a theoretical and practical framework for cultural managers.

3- Research methodology
Research Type

¢ Analytical-Interpretive: The research, using a conceptual and interpretive analysis approach, examines
the cultural management style of Imam Ali (AS) and Quranic verses, and extracts and models the concepts
of cultural decision-making.

Research Method

¢ Qualitative: The research is based on the analysis of religious texts (Nahj al-Balagha, the Holy Quran)
and historical-narrative sources and uses qualitative methods to interpret the data.

Research Strategy

e Cultural-religious case study: The biography of Imam Ali (AS) was selected as a case study for the analysis
of cultural decision-making and was matched with Quranic verses.

Data collection tools

e Documentary and textual analysis: Using written sources including Nahj al-Balagha, the Quran,
commentaries, historical and narrative books to extract data.

Research Community

* Religious and historical texts related to Alawi administration and Quranic culture, including Nahj al-
Balagha, the Holy Quran, authoritative commentaries, historical sources such as Tarikh al-Tabari, Sharh
Ibn Abi al-Hadid, and works of Islamic scholars.

Data Analysis Method

e Thematic Analysis: Extracting key themes such as problem identification, consultation, analysis, and
action from texts and matching them with cultural decision-making models.

Credibility and Validity

* Theoretical and comparative validity: By citing reliable religious and historical sources, and adapting
them to Quranic and managerial models, the scientific validity of the research is guaranteed.

4- Findings



Descriptive analytical findings

1-Identifying the Cultural Issue * Imam Ali (AS) emphasized the collection of accurate, relevant,
and up-to-date information in cultural management. « He dispatched intelligence officers to
monitor cultural and social developments. * His decision-making was based on comprehensive
analysis and insight, not superficial reactions. ¢ Information in the Alawi tradition must have
characteristics such as accuracy, precision, timeliness, and relevance to the subject.

2- Consultation and seeking opinions ¢ Imam Ali (AS) considered consultation to be a fundamental
pillar of cultural decision-making. « He sought the opinions of the immigrants, the Ansar, the
youth, and the elderly in important decisions. * Advisors must have wisdom, experience,
knowledge, and fear of God. ¢ Consulting with incompetent individuals (such as liars) was
prohibited. ¢ Ultimately, the final decision-making rested with the Imam himself, while
maintaining responsibility.

3- Quranic Foundations of Cultural Decision Making ¢ The Quran emphasizes active listening, critical
analysis, and choosing the best opinion. e The verses of Zumar, Ahqaf, and Hujurat are introduced as
Quranic evidence in the process of cultural decision making. ® The story of the jinn in Surah Ahqgaf is an

example of cultural decision making based on active listening and insight.
Inferential analytical findings

1-Alawi Cultural Management as an Intelligent Information System ¢ Imam Ali (AS) created an
informal but coherent information system by designing a network of intelligence agents. ¢ This system
was the basis of his cultural and political decision-making

2- Systemic and analytical approach to decision-making ¢ Imam Ali (AS)'s decision-making was based
on deep analysis, examining various aspects, and predicting cultural and social consequences. ® This
approach prevented superficial and hasty decisions.

3-Combining individual rationality and collective wisdom ¢ Imam Ali (AS) used consultation to
incorporate collective rationality into the decision-making process. e At the same time, he took the
final responsibility for the decision himself.

4-Quranic Model of Cultural Decision Making ¢ The Quran presents a three-step model for cultural
decision making: sensing the need, actively listening, and choosing the best opinion. e This model is
fully implemented in the life of Imam Ali (AS).

5-The Importance of Ethics in Choosing a Consultant « Honesty, fear of God, and avoidance of lying
are key criteria in choosing a cultural consultant. e These criteria ensure sound decision-making and
prevent cultural deviations

5- Conclusion

Analyzing the decision-making process in the cultural management practice of Imam Ali (AS), relying
on Quranic documents, presents a comprehensive, ethically-based, and multi-layered model for
cultural management that goes beyond purely executive and material approaches. This model is
based on four basic pillars: identifying the problem with insight, consulting and utilizing collective
wisdom, decisive decision-making, and implementing with trust. Each of these stages is explained in



a precise and systematic manner in the practical practice of Imam Ali (AS) and the teachings of the
Quran.

In the first stage, identifying the cultural issue with an emphasis on active listening, analyzing
information, and focusing on relevant issues is considered as the starting point for decision-making.
By sending intelligence agents and collecting accurate data, Imam Ali (AS) demonstrated that correct
identification of the issue is a prerequisite for any effective cultural decision. This approach is in line
with Quranic verses such as “They listen to the word and follow the best of it” and emphasizes the
need for insight and selectivity in listening.

The second stage, consultation, as the intellectual backbone of Alawi management, plays a key role
in enriching analyses and selecting optimal solutions. Imam Ali (AS) provided an intelligent and ethical
model in knowledge and human resource management by taking advantage of the opinions of the
immigrants, the Ansar, the youth, and the elderly, and by setting criteria such as fear of God, honesty,
and experience for selecting consultants. This consultation is not only a tool for participation, but also
a strategy for preventing deviations in decision-making.

In the third stage, decisive decision-making (azm) is made with a single and responsible will after
completing the analysis and consultation process. The Quran emphasizes the need for unity in
implementation by distinguishing between “shawarhum” and “fa’dha a’zamta.” Imam Ali (a.s.) also
showed that final decision-making must be accompanied by rational support and executive courage
by choosing agents such as Malik al-Ashtar, who were symbols of decisiveness and courage.

The final stage, trust in God, as a principle of belief and management, guarantees the manager's peace
and strength of heart in the face of challenges. Quranic teachings have placed trust after
determination and rational effort so that the manager knows that after performing human duties, the
final result is in the hands of divine power. Imam Ali (AS) also considered trust "the principle of
strength of heart" and introduced it as a factor of stability in implementing decisions.

in sum, this Quranic-Alawite model, by combining rationality, participation, decisiveness, and
spirituality, offers a sustainable and adaptable model for cultural management in the present era. On
the one hand, by preventing superficial and hasty decisions, and on the other hand, by
institutionalizing consultation and trust, this model provides a practical solution for cultural managers
to make their decisions on a solid foundation of Islamic values. Such a model can, as a theoretical and
practical framework, fill the gap in the cultural management literature and pave the way for effective
and ethical decision-making.

Keywords: Quran, biography, cultural decision-making, cultural management, biography of Imam Ali
(AS), Quranic documents.
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