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of employees of the Islamic
Republic of IranArmy.

Abstract:

The aim of this research was to help the trustees to make policies in the field of
job satisfaction of AJA employees by identifying and prioritizing solutions to
increase it. This research is applied in terms of purpose, inductive in terms of
approach, mixed in terms of data type, and descriptive-analytical in terms of
research method. Through library studies, solutions to increase job satisfaction
were collected and made available to 20 management science experts (who
were selected in a purposeful and judgmental manner). Using the Delphi tool in
three rounds, they were asked to approve or reject the identified solutions and
alsopresenttheir proposed solutions. Then (in order to prioritize the solutions),
a questionnaire was designed, and the approved solutions were made available
to 20 of the same experts, and finally the solutions were prioritized. Based on
the final results of the research, strategies for increasing salaries and benefits,
ethical leadership style of commanders, favorable organizational climate,
livelihood situation, reward system design, organizational justice, teamwork
spirit, support and respect for hierarchy, equal job opportunities, meritocracy,
etc.havereceived the highestpriority.

I ncreasing job satisfaction

Keywords: AJA,jobsatisfaction, dimensions of job satisfaction.
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